
 Ashrafi et al 

 Social Determinants of Health, Vol.8, No.1, 2022       1  
This work is licensed under a Creative Commons 
Attribution-NonCommercial 4.0 International License. 

          Original Article 

External consequences of public policy implementation based on 

social responsibility dimensions at the universities of medical sciences  

Sakineh Ashrafi1 , Alireza Maetoofi*1 , Ali Farhadi1 , Mojtaba Tabari2  
1 Department of Management, Gorgan Branch, Islamic Azad University, Gorgan, Iran.  
2 Department of Management, Ghaemshahr Branch, Islamic Azad University, Ghaemshahr, Iran.      
Corresponding author and reprints: Alireza Maetoofi, Associate Professor, Department of Management, 

Gorgan Branch, Islamic Azad University, Gorgan, Iran.  
Email: alirezamaetoofi@gmail.com       

Received: 13 Jan 2022  Accepted: 08 Apr 2022   Published: 09 Apr 2022 

 

Abstract 
Background: The implementation of public policy in the presence of social responsibility 

dimensions is an opportunity to gain the support and trust of citizens. The present study aimed 

to investigate  the external consequences of public policy implementation based on the 

dimensions of social responsibility in the Universities of Medical Sciences. 

Methods: In a mix method research, in the qualitative phase twenty experts were selected by 

purposive sampling method with snowball approach. In the qualitative part 681 employees of 

these units were selected by relative sampling method. The data collection tool was a 

researcher-made questionnaire. Descriptive statistics and structural equation modeling were 

used when appropriate. MAXQDA11, SPSS and Smart PLS3 software were used for analysis.  

Results: In the first phase, 14 categories were finally identified, of which 7 categories were 

identified as components of social responsibility and 7 categories for the external consequences 

of implementing public policy in three stages of coding. Findings of the research in the 

qualitative section, introduced 6 categories as causal factors, pivotal phenomenon, strategy, 

intervening and contextual factors and consequences of implementing a policy based on social 

responsibility in the Universities of Medical Sciences. In the quantitative part, the two 

propositions of balance of social values and public acceptance and motivation as the most 

effective criterion in promoting social values were selected by the managers. 

Conclusion: Public policy implementation with a focus on social responsibility dimensions 

can help increase the socially sustainable development of the Universities of Medical Sciences. 
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Introduction  

s the level of political, social, 

cultural and economic change 

increases, the implementation of a 

policy will become more difficult. This is 

one of the main issues facing organizations, 

especially government. If an institution or 

organization adheres to the dimensions of 

social responsibility in the implementation 

of policy, it will have the capacity to 

participate and support stakeholders in 

order to maintain the majority of benefits. 

Accordingly, the implementation of public 

policy in the presence of social 

responsibility dimensions is an opportunity 

to gain the support and trust of citizens in 

order to increase effectiveness and achieve 

maximum consequences of its 

implementation (1). The focus on social 

responsibility in public policy  
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Figure 1. The effectiveness of public policy implementation 

implementation has also changed policy 

knowledge approaches. Because modern 

public administration has shifted from the 

mere rule of efficiency, law and political 

values to the traditional paradigms of public 

administration, the context of the 

governance of social values has now 

emerged as a new paradigm in modern 

public administration (2). The level of 

importance of integrating the dimensions of 

social responsibility in achieving the 

desired outcomes of public policy 

implementation can be examined from two 

perspectives.  

Public Policy Implementation 

After forming society and establishing 

government at the national level, social life 

certainly faces issues and problems 

different from individual issues and 

problems, although may be related to 

various individuals. For resolving these 

issues and problems, measures and 

solutions are needed that are generally 

adopted by the government (3). One of the 

ways to solve society’s problems is the 

proper implementation of public policy. 

Although formulating process policies and 

strategic plans is difficult, time-consuming, 

and challenging, their successful 

implementation is more difficult. The 

effects and consequences of a policy occur 

due to its implementation, and improper 

implementation of the policy destroys all 

hopes to achieve the expected effects of the 

developed policy. Attempting to fill the gap 

between the design and implementation of 

policies, Javier et al. determined the level of 

effectiveness of the following dimensions 

in Figure 1 (4). 

Policy realism, negotiation on the main 

issue, development of communication, 

allocation of clear expression of policies 

and priorities, continuous monitoring of 

implementation, and creation of new 

implementation capacities all help increase 

the effectiveness level of public policy 

implementation and fill the gap between 

development and implementation. 

Therefore, the implementation phase 

requires activities including improving 

knowledge and skills and facilitating the 

change process. 

  Adegbite et al. showed that the three 

economic, governmental, and 

environmental dimensions were the most 

effective social responsibility strategies for 

stakeholders that investment companies 

and active banks should consider at the 

Nigerian capital market level (5). Ertan 

showed that the existence of social attitudes 

and positive imagery of the institutions or 

organizations developing public policies 

could help increase collective participation, 

enhance value pluralism among all 

domestic and foreign stakeholders, and 

shape balanced rights in the form of social 

values (6).  In a study, Sharafi et al.  

investigated the relationship between 

Effectiveness of policy 
implementation 

Communication 

Negotiation Developmentalism 

Transparency 

Realism 

Prioritization 
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factors related to implementing virtual 

social network policies in Iran concerning 

the mediating role of social responsibility. 

The results showed a significant direct 

relationship between social responsibility 

and the implementation rate of social 

network policies and between the 

components of factors related to the 

implementation rate of virtual social 

network policies. The results indicated that 

corporate social responsibility with 69% 

intensity and shared value creation with 

63% intensity affected the corporate 

sustainability development. Also, an 

improved relationship was observed 

between corporate responsibility and 

shared value creation for stakeholders 

based on corporate governance. Also, with 

27% intensity, corporate governance 

indirectly affected corporate sustainability 

development (7). 

Theoretically, it has been confirmed that a 

deep gap has been created between the 

acceptance of laws and regulations and 

their application due to the lack of attention 

to the level of expectations and social 

change  (8, 9). This is because the 

development and implementation of a 

public policy does not originate in the 

context of the community for which it is 

developed and implemented. The existence 

of this deep gap is due in part to the lack of 

connection between facts and social change 

and theory, which is often overlooked in the 

analysis of social needs. From a practical 

point of view, the organization of medical 

sciences is in line with the vision of 1404 in 

Iran, under regulations such as Article 12 of 

the regulations in the administrative 

organizations of universities and colleges 

of medical sciences and health services. 

This emphasizes the need to link public 

policy development and implementation 

consistent with the organization's social 

responsibilities as an existential philosophy 

and to increase the effectiveness of learning 

and health education by focusing on social 

expectations and creating pluralistic values 

to achieve developed goals and strategies. 

Therefore, this study was conducted with 

the aim of interpreting the external 

consequences of public policy 

implementation based on the dimensions of 

social responsibility in the Universities of 

Medical Sciences. 

Method 

This research was mix method using 

qualitative and quantitative parts. The 

statistical population of the research in the 

qualitative phase included the experts of the 

Universities of Medical Sciences. Twenty 

people were selected by purposive 

sampling method with snowball approach 

to achieve theoretical saturation. In the 

quantitative part 681 employees of these 

units were selected by proportional to size 

sampling method. The data collection tool 

in the qualitative part was a semi-structured 

interview and in the quantitative part was a 

researcher-made questionnaire. The 

reliability and validity of the questionnaire 

were calculated by Delphi technique and 

the relative content validity coefficient 

(CVR) and structural validity and the 

reliability of the questionnaire questions 

was estimated by Cronbach's alpha 

coefficient higher than 0.7.  

 Because in the first phase, in the qualitative 

section, using international and domestic 

research databases and references, the 

components of social responsibility and the 

external consequences of public policy 

implementation were categorized based on 

method. In the first phase, the statistical 

community in the qualitative section, 

scientific research articles published from 

2017 to 2020 in reputable databases such as 

Google Researcher and Science Direct in 

the field of public policy implementation 

based on the dimensions of social 

responsibility at the Universities of Medical 

Sciences. In other words, in order to find 

similar articles and researches and using 

international and domestic research 

databases and references, researches related 

to the research goal were identified.  It was 

systematically combined and in the second 

phase, in the interpretive leveling section 

(TISM-IRP), the most effective external 

http://creativecommons.org/licenses/by-nc/4.0/
http://creativecommons.org/licenses/by-nc/4.0/


Public policy and social responsibility  

 

  

Social Determinants of Health, Vol.8, No.1, 2022     4 
 

This work is licensed under a Creative Commons 
Attribution-NonCommercial 4.0 International License. 

consequence of the implementation of 

public policy related to social value-

oriented consequences was identified. It 

should be noted that in the second phase, in 

order to conduct the Interpretive Ranking 

Analysis (IRP) section, according to the 

zoning of Article 77 of the Fourth Plan Law 

of the Executive Regulations, which has 

distributed medical universities in 10 

central sections, 22 managers with 

experience in these ten areas were selected 

and participated. It should be noted that 

since interpretive ranking analysis (TISM-

IRP) is an analysis based on matrix analysis 

and analysis in operations, it should be done 

based on a specific criterion such as 

experience or expertise by the participants, 

based on sample size. 

In order to analyze the data in the 

qualitative part, MAXQDA11 software and 

in the quantitative part, for the descriptive 

statistics (mean and standard deviation) 

SPSS23 statistical software were used. In 

the inferential statistics section, structural 

equation modeling based on the partial least 

squares approach was used by Smart PLS3 

statistical software. 

Results 

According to the explanations given, meta-

synthesis analysis and IRP were presented

Table 1. The interpretive analysis of the cross-matrix of social responsibility with the external consequences of 

public policy implementation* 
 Y1 Y2 Y3 Y4 Y5 Y6 Y7 

X1 

Focus on the 

environmental 

dimensions as a 
stimulus for the 

sustainable 

development 

  Environmental 

dimension as a 

factor for 
balancing 

social values 

Environmental 

dimension as a 

factor for 
changing 

attitudes and 

social behavior 

Environmental 

dimension as a 

stimulus for 
forming social 

insight 

 

X2 

Organization’s 

social ties as a 

factor for 
increasing 

sustainability in 

development 

Organization’s 

social ties as a 

factor for 
public trust 

increase 

 Social 

dimension as a 

stimulus for 
social values 

 Social 

dimension as a 

stimulus for the 
formation of 

social insight 

 

X3 

Focus on the 
economic 

dimensions of 

social 
responsibility as 

a stimulus for 
public 

legitimacy 

 Maintaining 
the economic 

benefits of 

stakeholders as 
a way for 

public 
legitimacy   

Economic 
dimension as a 

stimulus for 

balancing 
social values 

Economic 
dimension as a 

stimulus for 

changing 
attitudes and 

social behavior 

Economic 
dimension as a 

stimulus for 

forming social 
insight 

 

X4 

  Maintaining 

the majority of 
expectations as 

a factor for 

public 
legitimacy 

 Stakeholders’ 

dimension as a 
stimulus for 

changing 

attitudes and 
social behavior 

Stakeholders’ 

dimension as a 
stimulus for 

forming social 

insight 

 

X5 

 Voluntary 

functions as a 
stimulus for 

public trust 

increase 

 Voluntary 

dimension as a 
stimulus for 

social values 

 Voluntary 

dimension as a 
stimulus for 

forming social 

insight 

Voluntary 

dimension as 
a stimulus 

for 

integrating 
social 

expectations 

X6 

 The morality of 

organizational 
functions as a 

stimulus for 

public trust 
increase 

Developing 

morality in 
organizational 

functions as a 

stimulus for 
legitimacy 

Moral 

dimension as a 
stimulus for 

balancing 

social values 

Moral 

dimension as a 
stimulus for 

changing 

attitudes and 
social behavior 

Moral 

dimension as a 
stimulus for 

forming social 

insight 

 

X7 

 Observing the 

rules as a factor 
for public trust 

increase  

Observing the 

rules as a 
factor for 

public 

legitimacy  

  Institutional 

dimension as a 
stimulus for 

forming social 

insight 

Institutional 

dimension 
for 

integrating 

social 
expectations 

*Components of The External Consequences of Public Policy Implementation in columns (Y) and Social responsibility in rows (X)  
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in the qualitative and quantitative sections, 

respectively. 

1) Meta-Synthesis Findings 

After three stages of content coding, 14 

categories were finally identified. Using 

MAX QDA software in 7 categories as 

components of social responsibility (X) 

(environmental dimension, social 

dimension, economic dimension, 

stakeholder dimension, voluntary 

dimension, ethical dimension, institutional 

dimension) and 7 categories for external 

consequences of implementation General 

policy (Y) (capacities of sustainable 

development, increasing public trust, public 

acceptance and legitimacy, balance of 

social values, change of social attitudes and 

behavior, formation of social insights, 

integration of social expectations) were 

identified. 

2) The Interpretive Ranking Process (IRP) 

Once the components of social 

responsibility (X) and the statements 

related to the external consequences of the 

implementation of the public policy (Y) 

have been identified, the processes related 

to this analysis performed based on the 

effect of line "i" on column "j" or vice 

versa. Therefore, in order to create 

interactive matrices, the level of direct, 

symmetric or indirect communication must 

be considered in line with the explanations 

at first. Therefore, primarily, a matrix 

questionnaire was created. Then, based on 

the results of the table 1, an interpretive 

matrix was designed to contrast the level of 

social responsibility components with the 

external consequences of implementing 

public policy. 

Now, based on the obtained results, the 

level of transferability can be seen in Table 

1 and Figure 1, which is related to the 

reference proposition, i.e., the formation of 

social insight (Y6) based on the 

environmental dimension, showing the 

highest level of transferability. Based on 

these results, the percentages of the total 

level of effect points were presented. 

As can be seen, the highest level of 

transferability in this proposition is based 

on the transitional influence of the moral 

dimension on other components of the 

dimension of social responsibility. Based 

on these results, the percentage points of the 

total level of influences were calculated and 

it was found that approximately half of the 

comparisons were 46.25% of the relations 

of the implicit type. Out of 147 pairwise 

comparisons, 19.73% of the comparisons 

between the outcomes of optimal 

implementation of public policy-making 

have transferable relationships. It was also 

found that the highest number of 

interpretive comparisons between the 

consequences of optimal implementation of 

policy-making based on the dimensions of  

Table 2. Investigating the interpretive effect of the environmental dimension based on the components of social 

responsibility 

  
Environmental 

Dimension 

Social 

Dimension 

Economic 

Dimension 

Stakeholders’ 

Dimension 

Voluntary 

Dimension 

Moral 

Dimension 

Institutional 

Dimension 

  X1 X2 X3 X4 X5 X6 X7 
Environmental 

Dimension 
X1 -       

Social 

Dimension 
X2 1 -      

Economic 

Dimension 
X3  *1 1 -     

Stakeholders’ 

Dimension 
X4  *1  *1 1 -    

Voluntary 

Dimension 
X5  *1  *1  *1 1 -   

Moral 

Dimension 
X6  *1  *1  *1  *1 1 -  

Institutional 

Dimension 
X7  *1  *1  *1  *1  *1 1 - 
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Figure 2. The transferability processes between the components of social responsibility 

social responsibility on the formation of 

social insight was Y6, ie 28.57% and the 

lowest interpretive comparison was related 

to the integration of Y7 social expectations 

with 4.76%. Based on the results obtained, 

the table below shows the rankings related 

to the implementation of interpretive rating 

processes (IRP). 

In order to determine the weights of 

research propositions as reference 

variables, through comprehensive 

structural interpretive analysis (TISM), the 

consequential propositions of the optimal 

implementation of the general policy 

should be examined. Due to the two-

dimensionality of the level of desirable 

outcomes, the implementation of public 

policy has been done separately under the 

heading of social value-oriented 

consequences and social-normative social 

consequences. The scales then become the 

values of social value. To the calculated 

weights, a conical matrix is presented to 

identify the most effective level of social 

value-oriented consequences, which can be 

seen in Figure (3). Now, based on the 

calculated weights, a conical matrix was 

presented to identify the most effective 

level of social value-oriented 

consequences, which can be seen in Figure 

3.  

In this section, to select the most influential 

component related to social responsibility 

dimensions of the Universities of Medical 

Sciences, the following table was 

developed. By comparing simple IRP in 

Table 5 and interpretive ranking in the 

above table regarding social responsibility 

dimensions, it was clear that most of these 

rankings were similar in both cases, except 

for the components X3 and X5, i.e., the 

economic dimension and the voluntary 

dimension. The dimensions were in 

reversed whose results can be seen in the 

following table. 

Table 3. The dependence level ranking and the influence of social responsibility dimensions
 X1 X2 X3 X4 X5 X6 X7 Dependence Level of D Difference D-B Rank 

X1 - 1 1 2 2 1 3 10 14 -  7 

X2 3 - 2 3 2 2 3 15 3-  5 

X3 5 4 - 4 3 1 3 20 2 3 

X4 3 2 2 - 1 2 1 11 10 -  6 

X5 4 3 4 4 - 1 1 17 0 4 

X6 5 4 5 4 5 - 2 25 14 1 

X7 4 4 4 4 4 4 - 24 11 2 

Influence Level of B 24 18 18 21 17 11 13 122  

       

X1 X2 X3 X4  X5  X6  X7 
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Promoting the level of public trust as a basis for 

sustainable development 

 

Public acceptance and legitimacy of policy 

implementation as a basis for public trust increase 

                                                                                                                                           

                                                                                                                                                 Balancing values based on public trust increase  

 

 

                                                                  Mutual interaction between social values and public legitimacy  

                                                                                    Direct links  

Transferable links         

Figure 3. The conical matrix of social value-oriented consequences 

 

 

  

 

Changing attitudes in the context of society as 

a stimulus to create integrated social expectations 
 

Forming social insights as the 

basis   for the integration of 
expectations at the community 

level 

 
Changing attitudes in the             

context of society as a factor in 
developing integrated social 

insight 

                                                                                                                                                        

                                                                                                                                           Direct link 

                                                                                                                              Transferable links 

 
Figure 4. The conical matrix of social normative consequences 

Table 4. Selecting the most influential component among social responsibility dimensions 

 X1 X2 X3 X4 X5 X6 X7 
Dependence 

Level of D 
Difference 

D-B 
Rank 

X1 - 0.37 0.37 1.82 0.87 0.37 2.32 6.12 -23.4 7 

X2 3.95 - 1.87 3.32 0.87 1.87 2.32 14.2 -5.74 5 

X3 6.13 4.63 - 4 2.23 0.37 2.32 19.77 -0.46 4 

X4 3.95 2.45 2.5 - 1.95 1.5 0.5 12.85 -10.28 6 

X5 4.68 3.18 4.68 4.68 - 1.5 1.45 20.17 5.35 3 

X6 6.13 4.63 6.13 4.63 5.13 - 1.95 28.6 18.31 1 

X7 4.68 4.68 4.68 4.68 3.68 4.68 - 27.08 16.22 2 

Influence 

Level of B 
29.52 19.94 20.23 23.13 14.82 10.29 10.86 128.79  

Creating Sustainable 

Development Capacities 

Public Trust Increase 

Balancing Social Values 
Public Acceptance and 

Legitimacy 

Integrating Social 

Expectations 

Forming Social Insight 

Changing Social Attitudes 
and Behaviors 
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Table 5. Comparative ranks for simple and weighted IRPs 

Flexibility Solutions Code 

Ranks with Simple 

Interpretive 

Ranking Process 

Ranks with Weighted 

Interpretive Ranking 

Process 

Environmental dimension X1 7 7 

Social dimension X2 5 5 

Economic dimension X3 3 4a 

Stakeholders’ dimension X4 6 6 

Voluntary dimension X5 4 3a 

Moral dimension X6 1 1 

Institutional dimension X7 2 2 

Discussion 

The present study aimed to investigate the 

interpretive analysis of the external 

consequences of public policy 

implementation based on social 

responsibility dimensions at the 

Universities of Medical Sciences in the 

form of IRP. It also aimed to determine the 

components of social responsibility to 

promote the level of values of public policy 

implementation in medical universities. In 

the first step, an attempt was made to 

determine the consequential propositions of 

desirable public policy implementation and 

the components of social responsibility 

from similar studies based on meta-

synthesis analysis. Afterward, in the form 

of IRP, it was attempted to determine the 

most effective component of social 

responsibility to improve the level of 

consequences resulting from the proper 

implementation of a public policy. Then, 

based on the identified components and 

propositions, the research entered the IRP-

TISM phase to examine the research 

objectives through multiple decision-

making analyses. The analysis of the 

obtained results interpreted the results in 

several sections. In the first section, based 

on the results of TISM related to social 

value-oriented consequences resulting from 

the proper public policy implementation at 

the level of the Universities of Medical 

Sciences, it was found that the two 

propositions of balancing social values and 

public acceptance and legitimacy were the 

most effective criteria in promoting social 

values. It should be stated that balancing 

social values based on the implementation 

of a desirable policy can strengthen the 

level of value-oriented identity-building 

and also the individuals’ level of 

participation based on a shared value. The 

existence of balanced social values is an 

approach based on the interaction between 

the citizens of a policy-implementing 

institution or organization such as the 

Universities of Medical Sciences in 

advancing developed goals and strategies, 

which helps the dynamics of programs and 

strategies be pursued more coherently in 

line with balanced values among 

stakeholders. Regarding the value-oriented 

consequences of the proposition of public 

acceptance and legitimacy, it was found 

that it had a greater effect on public policy 

implementation at the Universities of 

Medical Sciences. The result obtained in 

this section is consistent with Marotta and 

Nazzaro’s, Uyarra et al., Hajatpour et al., 

and Watandoost et al. studies (10, 11-13). 

 In another section of this study, changing 

attitudes and social behavior (Y5) was 

found to be the most effective social 

normative consequence, indicating the 

correction or change of stakeholders’ 

attitudes toward an organization such as the 

Universities of Medical Sciences. These 

changes can help develop and improve 

organizational performance compared to 

providing better services to citizens and 

clients, create a more coordinated level of 
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social attitudes toward the Universities of 

Medical Sciences, and strengthen the level 

of satisfaction and commitment to 

programs and participation in developed 

goals and strategies. This attitude also 

determines the social behavior that will lead 

to prosperity and dynamism of effective 

functions of the Universities of Medical 

Sciences by increasing trust in programs 

and the correct implementation of policies. 

The results of this section are consistent 

with Uyarra et al. and Hajatpour et al. 

studies (14,15). 

 In the third section of the research, it was 

found that the most motivating social 

responsibility dimensions in creating the 

desirable consequences of policy 

implementation were ethical and 

institutional dimensions. In the ethical 

dimension of social responsibility, the 

Universities of Medical Sciences, based on 

the principled development of a basis and 

respect for stakeholders, strives to maintain 

the level of its committed functions toward 

stakeholders and, in this way, considers 

justice as a basis for equality and balance. 

Therefore, the committed function against 

the stakeholders’ interests will lead to an 

increased level of social trust and belief in 

moral accountability and social 

responsibility. This will increase citizens’ 

satisfaction with receiving more university 

services. Moralization in the organizational 

environment and decision-making based on 

the existence of spirituality can be 

considered the basis for developing 

dynamic interaction with citizens and 

clients and promote the organization’s 

position among the majority of citizens so 

that it will lead to an increased level of 

external commitment, i.e., citizens' 

commitment to goals and developing 

strategies more coherently. On the other 

hand, it was found that the institutional 

dimension of social responsibility of the 

Universities of Medical Sciences was 

another component in creating the desirable 

consequences of public policy 

implementation. This dimension, which is 

considered a legal acceptance dimension, 

includes a range of interests of the minority 

of stakeholders to the compliance of the 

laws developed by the Universities of 

Medical Sciences. In extending the 

obtained result, it can be stated that this 

approach shows the level of adherence of 

the Universities of Medical Sciences to the 

rules and institutional requirements by 

institutions supervising the performance of 

the Universities of Medical Sciences. The 

results obtained in this section are 

consistent with Amos et al. and Arrigoni et 

al. studies (16,17). 

 Based on the obtained results, it was 

suggested that in addition to paying 

attention to the level of social responsibility 

in public policy implementation at the 

Universities of Medical Sciences, the 

results stemming from the evaluation of 

policy implementation should be clearly 

presented among citizens and clients in a 

realistic manner so that the level of 

approaches of company’s social interaction 

with stakeholders is strengthened, thereby 

increasing the public legitimacy and 

acceptance of the implemented policies. 

Also, the focus on the moralistic and 

institutional dimensions by the Universities 

of Medical Sciences can change attitude 

and social behavior to create integration 

and balance at the level of citizens' 

expectations. The reason is that 

strengthening moralism at the level of 

functions of proper policy implementation 

based on social responsibility, one can 

expect the creation of balanced social 

values. These values will lead to paying 

further attention to the participation level of 

citizens and clients in focused programs 

and goals as committed more than ever. 
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