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Abstract:

Studies of hospital crisis management during COVID-19 show that health systems have
developed health strategies to enhance organizational resilience in response to the
pandemic, in line with organizational conditions and capabilities. The aim of this study is
to identify the elements of hospital crisis management during the pandemic.

The present study was conducted with an applied purpose and content analysis method. In
this study, two approaches of library and field were used to collect information. In the
library method, books and articles, websites and internet portals were used to review
theoretical literature and review the background of past research. Sampling for interviews
was done non-probably and by snowball method. The panel of experts consisted of ten
pulmonologist and four supervisors. Data collection was done through semi-structured
interviews and open coding.

The findings of this study indicate that three dimensions of psychological, financial, and
human are effective factors in hospital crisis management in health epidemics. The
psychological dimension includes three axes of work pressure, social exclusion, and
disease transmission. The financial resources dimension includes the organization of
resources and facilities, economic productivity, and economic indicators. The third
dimension is human resources, which includes education and learning, professional
development, and empowerment.

Even in developed societies, health system mostly needs extensive information resources at
the community level to increase public health literacy. Pandemics may cause severe
economic damages. Furthermore, many governments are not able to cope with the
economic shock rooted in health crises. So, the establishment of a health literacy network
and its strong support are effective factors in dealing with urgent crises such as pandemics.
Nevertheless, promoting hospital crisis management will be facilitative in this concern.
Keywords: Hospital Crises Management, Health Literacy, Epidemic, COVID-19
Challenges
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