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Abstract:

The world has always been subjected to attacks of natural and unnatural crises. The Covid-
19 pandemic was an examples of global crises that the world have experienced it, recently.
The key issue is how well the world's health systems are prepared to respond to an
outbreak of this scale. The present survey aimed to determine the hospital management
strategies which applied by hospital managers in Iran and the world, during the covid-19
pandemic.

To conduct this narrative review, the Persian language databases (like Magiran, Google
scholar and SID) were investigated by the keywords of management, health, challenge,
hospital, strategy and Covid-19. Furthermore the keywords of Strategy, COVID-19,
Challenge, Management and Hospital were searched in Web of science, PubMed, Science
direct, Scopus and Google scholar databases. The inclusion criteria were published studies
between 2020 and 2022, having relation to the purpose of the study, being in English or
Farsi language, and being available in full text. Finally, among the 160 articles, seventeen
articles were selected and examined.

The findings showed that the preparedness of hospitals in the management of Covid-19
pandemic has four dimensions: policies (cost estimation, instructions and protocols,
training, coordination and internal and external communication), human resources
(organization, knowledge and skills, resilience), space (use of technology and physical
environment), necessities and facilities (like personal protective equipment, medical
equipment such as ventilators, intensive care beds, drugs, etc.).

This review study showed that the preparedness and response of hospitals, as the frontline
of the fight against the epidemic, is of great importance in how to manage public health
emergencies. Also, the results of the present study revealed that different hospitals around
the world, according to their capacities, used different creative management methods to
reduce or stop the spread of Covid-19.

Keywords: Management, COVID-19, Review study
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