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Abstract

Background and Aims: Clinical Governance (CG) isa strategy for providing responsive, accountable, patient-
centered, high quality, safe and effective hedthcare services through cresating an appropriate organizati onal
structure and culture. Devel opment, implementation and monitoring clinical standards are also included in CG.
This study aimed to assess the success of clinical governance i mplementati on in hospitalsin Khuzestan province,
Iran.

M aterials and Methods: This descriptive questionnaire survey was conducted in 2014 in 40 hospitals using a
valid and rdiabl e questionnaire covering seven dimensions of CG (i.e., management and leadership, employees’
education and management, dinica effectiveness, clinical audit, risk management, patient involvement, and
information management). All clinical governance officers of hospitds were asked to complete the
guestionnaires. Overdl, 40 questionnaires were returned. Data anal ysis was done using SPSS software. Ethical
issues such as informed consent, voluntary partidpation, participants anonymity, information confidentiality
and researchers’ abjectivity in data collection, analysis and reporting were all considered.

Results: The mean score of CG i mplementati on success was 65.6 percent in Khuzestan province hospitals. About
half of the hospitas were moderately successful in CG implementation. Hospitals achieved more success in
employees education and management and less success in clinical effectiveness dimensions of dinical
governance. Top managers and employees’ commitment and involvement in CG activities was critica for CG
successful implementation.

Conclusion: Clinical governance was slightly successful in Khuzestan hospitas. However, strong management
and leadership, managers’, employees and physidans participation, education and training, patient
centeredness, evidence based practice, and clinical audits are necessary for successful implementation of CG in
hospitds.
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Table 1- The study hospitals’ profile
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Table 2- The demographic profile of the clinical officers participated in the study
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Table 3- Hospitals success in implementing clinical governance
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Table 5-Hospital managers and staffs’ commitment to clinical governance implementation
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