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Abstract

Due to the simultaneous presence of athletes, technical staff, executives, spectators,
and media representatives, volleyball leagues and tournaments are exposed to
multidimensional crises encompassing medical, technical, security, operational, and
communication dimensions. This article adopts a review approach to examine the most
significant types of crises in volleyball competitions and their corresponding
management strategies, with particular emphasis on safety, security, and operational
continuity. The findings indicate that effective crisis management requires a
systematic framework incorporating risk assessment, the development of clear
protocols, training of operational personnel, a well-defined command structure, and
comprehensive continuity of operations planning. Coordination among the federation,
organizing committee, medical teams, security forces, and media units plays a decisive
role in mitigating consequences and facilitating a rapid return to normal operations.
Designing an integrated framework grounded in prevention, preparedness, response,
and recovery can strengthen organizational resilience, safeguard stakeholder safety,
and ensure the sustainable continuity of volleyball events.
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