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Abstract

Background and aim: After more than a decade of talent management research, many
companies remain uncertain about how talent is created and how talent management
leads to open innovation at the organizational level. The aim of this study was to
examine the impact of talent management on open innovation in the manufacturing
sector of Iran’s sports industry.

Methods: The research method employed a descriptive-correlational design with a
present-oriented perspective, applied in terms of purpose, and based on field data
collection. The statistical population consisted of all managers of lIranian sports
equipment manufacturing companies, according to official statistics from the Ministry
of Industry, Mine, and Trade, totaling 255 individuals (236 men and 19 women). The
sample was selected using a census method. The measurement tools included the Talent
Management Questionnaire by Phillips and Roper (2009) and the Open Innovation
Questionnaire by Rangus and Drnovsek (2013).

Results: Talent management has a positive and significant effect on open innovation
in the manufacturing sector of Iran’s sports industry.

Conclusion: Therefore, talent management can contribute to enhancing open
innovation in the manufacturing sector of Iran’s sports industry. Considering the rapid
changes in sports products, it is recommended that managers of sports companies adopt
talent management practices to achieve open innovation and succeed in their product
development.
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