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Abstract

Background and aim: In recent decades, advanced technologies, particularly artificial
intelligence (Al), have dramatically transformed e-marketing across all industries, and
the sports sector has likewise embraced these changes. This study aims to identify and
analyze the principal stakeholders in Al-based e-marketing and to explore the
consequences of these developments for the sports industry.

Methods: Employing a qualitative design and thematic analysis, we conducted
purposive and snowball sampling among academic and organizational experts in the
sports sector. Interviews continued until theoretical saturation was achieved at the
twelfth session. To ensure validity, we used data-source triangulation, peer review, and
participant review; reliability was assessed via inter-coder agreement and test-retest
measures. Data were coded and analyzed in MAXQDAZ2020 software through a three-
stage process: open, axial, and selective.

Results: Key stakeholders in Iran’s sports industry include government bodies, non-
governmental organizations, the private sector, the Ministry of Sport and Youth, the
Ministry of Education, software developers, sports federations, media outlets and
digital platforms, science and technology parks and incubators, the Sports Sciences

Research Institute, sports teams and athletes, and sports equipment manufacturers.

Conclusion: The consequences of these developments include cost reduction,
enhanced human resource management, improved performance and financial planning,
accelerated job creation, targeted strategic planning, more effective customer
communication, practical applications in biomechanics and kinesiology, development
of both public and championship sports, advancement toward higher-order knowledge
through Al, access to broader target markets, increased product variety and speed of
delivery, and ultimately, higher sales.
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