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Dear Editor-in-Chief,

The Men’s Health and Reproductive Health Research Center
is addressing a critical challenge: the health needs of a vital
segment of society that is often overlooked. Men, who rep-
resent half of the population, play an essential role in family
and societal security. Their health is intrinsically linked to
economic, social, cultural, and overall health development.
Research reveals a concerning trend: men are generally less
healthy than women, engage in riskier lifestyles, and exhibit
lower levels of health awareness (1). They are more suscep-
tible to various health risk factors, highlighting the urgent
need for targeted interventions to enhance their well-being.
Increasing health awareness through planning, training, and
education is paramount. Furthermore, the prevalence of pri-
mary infertility in Iran stands at 18.3%, with 32% of cases
attributed to unexplained causes, 12.5% to female causes,
and 13.6% to male causes. As in many countries, infertility
presents significant psychological and social challenges for
Iranian couples (3).

The issue of infertility affects millions of couples in Iran (4),
carrying substantial implications for both individual and so-
cietal well-being. Comprehensive healthcare services for this
demographic are crucial, especially considering population
policies aimed at fostering healthy families.

1. Challenges and Strategic Planning

The Center’s management faces considerable challenges, in-
cluding the attraction of specialized human resources, the
cultivation of a collaborative and innovative work environ-
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ment, the management of limited resources, and the naviga-
tion of a rapidly evolving landscape. Effective strategic plan-
ning is essential to navigate these complexities and achieve
long-term success.

1.1. Program Development and Implementa-
tion
In a collaborative effort involving the Center's Supreme
Council and a dedicated Strategic Council, we have devel-
oped a transformative program. This process included a re-

view of historical documents and the application of the Del-
phi method to meticulously define:

1.2. Vision, Mission, and Values

Core principles guiding the Center’s direction and impact.

1.2.1. Vision

- Obtaining the first rank of clinical research centers and im-
proving health promotion in Iran

- Becoming a scientific hub in the production of knowledge
and the education of men’s health and reproductive health

- Influence on policy making at national and international
levels.

- Creating a focal point for restorative urology treatments
with the ability to establish extensive and multilateral in-
ternational communication for the countries of the Eastern
Mediterranean region and the world.

1.2.2. Mission Statement

The center fulfills its mission by monitoring men’s health,
monitoring reproductive health indicators, prioritizing areas
affecting men’s health and reproductive health, and guiding
and laying the foundation for related research and technol-
ogy.

1.2.3. Values

An interaction with modern sciences, compliance with medi-
cal ethics, focus on the needs of society, effective governance
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in the field of scientific productions, responsiveness, effec-
tive feedback to interested parties and focus on first-level
prevention

1.3. SWOT Analysis

Identification of internal strengths and weaknesses, as well
as external opportunities and threats.

A: The most important strengths were identified as the pres-
ence of outstanding researchers, diversity of specialties, exis-
tence of biobank in the center to store biological samples for
research, existence of a registry system in the center to man-
age clinical data. The implementation of the comprehensive
project of men’s health to identify the current situation and
predict the future of men’s health, as well as running a scien-
tific journal of men’s health.

B: The most important weaknesses were identified (insuffi-
cient information for patients to apply for biobank services,
insufficient equipment and technology, weakness in ongoing
review of research priorities, shortage of resources).

C: The most important opportunities included: global inter-
est in men’s health issues, the availability of foreign fund-
ing for research projects, interdisciplinary collaborations
with governmental and private sectors including knowledge-
based firms in Iran. Other aspects were increasing patients’
expectations, planning annual conferences on men’s health,
policymakers’ support for improving men’s health, the epi-
demiological transition of disease patterns to chronic and
non-communicable diseases, collaboration with scientific
bodies at local and international levels. D: The most impor-
tant threats that were identified included presence of com-
petitors with experience in reproductive health, laborious re-
cruitment policies, lack of reliable and up-to-date informa-
tion on the process of changes in many aspects of men’s
health, problems in internationalization with the exchange
of professors and Students and private sector investment in
the research.

1.4. Strategic Positioning

Clarification of the Center’s competitive advantage and sus-
tainability path.

1.4.1. Strategic Issues and Goals

Prioritization of focus areas and establishment of clear objec-
tives.

1.4.2. Strategies and Operational Plans

Detailed actions required to achieve our goals.

2. Program Outcomes and Key Features

The program, designed over a five-year horizon, aims to sig-
nificantly enhance men’s health through:

2.1. Comprehensive Health Monitoring

Tracking key indicators to assess the health status of Iranian
men.

2.2. Reproductive Health Focus

Prioritization of male reproductive health issues.

2.3. Research and Technology Development

Promotion of innovative research solutions to improve men’s
health.

This program is distinguished by its clear roadmap for estab-
lishing the Center’s scientific authority (5). By prioritizing dif-
ferentiation strategies (6, 7), we aim to leverage the Center’s
unique position within the university and solidify its leader-
ship in men’s health and reproductive health research.

The selected actions of the Center are directed towards
achieving excellence and establishing national and interna-
tional leadership strategies. Our thematic differentiation
strategy focuses on mission, academic governance, and the
provision and allocation of human and financial resources,
including the establishment of a specialized department
of men’s health and scientific governance in reproductive
health within North and East Tehran.

The institutional excellence strategy involves the formation
of specialized teams in men’s and reproductive health, fac-
ulty participation in specialized courses, and enhancing so-
cietal knowledge regarding infertility and the importance
of healthy family planning. Key initiatives include holding
an annual conference in observance of International Men’s
Health Week (8) and collaborating with organizations such as
UNFPA and WHO to improve organizational quality through
the standardization of education and research systems (9).
The national management strategy focuses on developing
curriculum standards for reproductive and men’s health,
establishing national service standards, and conducting
prospective studies on reproductive health. Our engagement
in policy-making and social campaigns will address recent
declines in population growth while aiming to improve ma-
ternal and child health indicators.

The international strategy emphasizes advanced research in
reproductive health, creating global forums for men’s health,
training leading scientists, and managing collaborations with
reputable international institutions.

3. Conclusion

The strategic program of the Men’s Health and Reproduc-
tive Health Research Center represents a bold and neces-
sary initiative to enhance the health and well-being of Ira-
nian men and families. Developed through a meticulous pro-
cess, this program addresses key challenges and provides a
clear framework for achieving our ambitious goals. We be-
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lieve this initiative will have a significant and lasting impact among Iranian infertile women: a qualitative study. Jour-
nal of reproduction & infertility. 2019;20(3):178.
5. Shahram Yazdani, Marzieh Dashti, Maryam Hoseini

Abardeh3, Aliakbar Haghdoost,The road Roadmap for

on national health.

References

1. Ramezani Tehrani E Amiri P, Simbar M, Rostami Dovom
M, Azizi E Do Men Consider Health as a Priority? A Quali-
tative Study . Hakim 2011; 13 (4) :241-249.

2.Khalesi ZB, Kenarsari FJ. Anxiety, depression, and stress:
a comparative study between couples with male and fe-
male infertility. BMC women’s health. 2024;24(1):228.

3. Kazemijaliseh H, Tehrani FR, Behboudi-Gandevani S,
Hosseinpanah E Khalili D, Azizi E The prevalence and
causes of primary infertility in Iran: a population-based
study. Global journal of health science. 2015;7(6):226.

4. Hasanpoor-Azghady SB, Simbar M, Vedadhir AA, Azin
SA, Amiri-Farahani L. The social construction of infertility

Achieving Supremacy in Medical Sciences Universitiesof
the iran, ijhp.ir on 2022-09-17.

6. Emami, Hassan, Supremacy in Medical Sciences of Ten
Fields and Research Center of Shahid Beheshti University
of Medical Sciences, 2022.

7. Emami, Hassan, Zali, Alireza, Farahbakhsh, Moham-
mad, strategic transition program of Shahid Beheshti Uni-
versity of Medical Sciences — 2021.

8. https://menshealthmonth.org/imhw/imhw

9. https://www.ippf.org/

This open-access article distributed under the terms of the Creative Commons Attribution NonCommercial 3.0 License (CC BY-NC 3.0).

Downloaded from: www.jmp.iums.ac.ir



	Challenges and Strategic Planning
	Program Outcomes and Key Features
	Conclusion
	References

